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Our Newsletter for Public Officials 
We are pleased to launch Maine Water’s 
newsletter In Your Community for public 
officials, including community leaders, 
town and state officials, and regulators. 

We understand that public water 
suppliers, like Maine Water, are part of 
the fabric of the communities we serve. 
Families and communities rely on us for 
a reliable supply of safe drinking water, 
sufficient water for public fire protection, and the capacity to 
support economic development. 

Our investment in water system infrastructure, whether it is the 
many water main replacement projects we have planned in 
communities across the state this summer through the Water 
Infrastructure Charge (WISC) or the new treatment facility we are 
planning for in Biddeford along the Saco River, we are focused 
on maintaining or improving service to the community.  As 
leaders for those communities we serve, we want to be sure you 
have timely information on such projects and a sense of how 
the company is meeting the needs of your community.  A list of 
planned WISC water main projects and their status is available at 
www.mainewater.com/projects and we will communicate with 
you directly on specific projects in your area. 

As you’ll read in this issue, Maine Water is focused on controlling 
costs and holding future rate increases to the lowest level 
possible. Over the past several years our employees have taken 
$500,000 in expenses out of the business statewide without 
negatively affecting the service provided to customers, water 
quality, the environment, or the commitments made to our 
employees. 

Our people are the key to your satisfaction, and are as passionate 
about serving the community as they are serving Maine 
Water customers. A few examples of Maine Water’s employees’ 
involvement to better the community and help those we serve 
are highlighted in this issue. 

You’ll also find a list of key contacts on the back page should you 
need to contact Maine Water for information or help with a local 
issue. 

Four issues of this newsletter will be produced and mailed each 
year. In addition, if we have your e-mail address we will also 
provide updates between newsletters. As always, if you have any 
comments or suggestions for me, please feel free to contact me 
at rknowlton@mainewater.com or call me at 800-287-1643. 

Regards, 

Rick 
Rick Knowlton 
President 

Infrastructure Investment Benefits for Families, 
Communities, and the Environment  
Maine Water’s history of serving customers and communities 
dates back to the 1800’s. Foreword thinking community 
leaders invested in the first water systems to provide safe 
drinking water, 
power economic 
development and 
provide public fire 
protection.  These 
water systems 
still serve us 
today. To ensure 
that our systems 
continue to 
serve future generations, Maine Water is investing millions 
to replace aging infrastructure such as pump stations, 
treatment facilities, storage tanks, and more than 500 miles 
of underground water mains. 

Most of our water mains were 
installed before the 1960’s, and our 
Biddeford water treatment facility 
along the banks of the Saco River 
has been in service since 1884 – 
possibly the nation’s oldest surface 
water treatment facility in use. 

Since 2012, Maine Water has 
invested $24.5 million in its 
infrastructure. An additional $8.7 
million is budgeted in 2017 with 
almost $5.0 million of that amount 
designated for aging water mains and other components of 
distribution systems.  These investments directly benefit the 
community by providing reliable water service, enhancing 
water quality, reducing the amount of water lost from 
undetected leaks from aging pipes, and increasing the 
taxable value of the Maine Water’s assets. 

In addition to its planned schedule of water main 
replacement, Maine Water has almost $2 million budgeted in 
2017 for the design and permitting of a new water treatment 
facility in Biddeford on the Saco River to replace the existing 
1884 facility. 

For more information on our planned 2017 infrastructure 
projects, visit our current projects page at – www.
mainewater.com/current-projects. 

The American Water 
Works Association 
recently profiled our 
Biddeford facility in 
its publication AWWA 
Connections. You can 
read the story at  
http://tinyurl.com/
mwc-bwtp.

http://tinyurl.com/mwc-bwtp
http://www.mainewater.com/current-projects
mailto:rknowlton@mainewater.com
http://www.mainewater.com/projects
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Good Value for the Cost 
Water is central to everything we care about – our families, communities, and businesses. Water supports health, public 
safety, fire protection and creates opportunities for economic growth. The cost of water delivered to the tap is less than a 
penny a gallon. A lot of value is packed into a single cent. 

• Our water sources are maintained, tested, and protected from contamination. 

• Source water is treated, filtered and tested during treatment to ensure it is safe 
and meets drinking water standards. 

• Significant investments have been made in our network of water mains and 
storage facilities to reliably deliver water. 

• Our treatment facilities, storage tanks and 500 miles of pipeline are operated 
and maintained by our team of professionals who are licensed by the state of 
Maine. 

• We have multiple supplies, operational flexibility and backup power to provide 
resiliency and reliable service. 

• Our service team is available 24/7 to respond if there is an emergency. 

That penny a gallon also covers the property taxes we pay to local communities on the value of our infrastructure and 
property within your municipality. In the 2015/16 fiscal year we paid $1.5 million in Maine property taxes. 

A reliable supply of high-quality water and support of local communities for less than a penny per gallon – that’s value! 

Public Fire Protection 
Bigger is better when it comes to water infrastructure for public fire protection. In order to provide the volume of water 
needed to fight fires for a sustained period, water systems need to be designed and constructed with capacity far beyond 
what’s typically needed for domestic service: 

• Larger diameter water mains, at least 6 inches in diameter, are needed to move the volumes of water for public fire 
protection; 

• Storage tanks must be sized to provide the quantity and pressure to meet the prolonged spike in demand for 
firefighting while still maintaining adequate supplies and pressure for daily system demands, even if a fire should occur 
in periods when system demands are already high; 

• Larger pumps and treatment equipment are needed to replenish water in storage during and after a prolonged fire; 
and 

• Robust water sources with quantities capable of meeting daily and fire protection 
needs. 

The additional infrastructure capacity needed for fire protection adds costs for these 
systems that are recovered from those communities where we provide public fire 
protection. The annual costs apportioned to public fire protection rates are scrutinized 
by the Maine Public Utilities Commission (MPUC) when our rates are reviewed and set for 
each division. 

If there were new water mains and hydrants installed in a community in the past year, the Water Infrastructure Charge 
(WISC) on future bills will increase to reflect those plant additions in the community. The public fire charge is also affected 
by any increase in Water Infrastructure Charge (WISC). 

Some divisions have also been benefiting from a temporary two year credit for all customer charges that will be or have 
concluded. The credit was related to an IRS refund on income taxes that was passed back to customers. This bill credit 
will end in mid 2017 for customers, including municipalities, in the Camden/Rockland, Freeport, Greenville, Kezar Falls, 
Millinocket, Oakland, Skowhegan and Hartland Divisions, and will end in early 2018 for the Biddeford and Saco Division 
customers. 

The sun setting of the temporary credit, which was communicated from the onset as a temporary reduction, should be 
considered in planning for 2017/2018 municipal budgets.
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Controlling Costs and Holding Rates Stable 

As state and local budgets are being stressed going into the upcoming fiscal year, we want you to know that Maine Water 
is working to control costs and hold base water rates stable. Over the past few years our senior manager team has been 
focused on finding efficiencies and lowering our operating expenses. The team’s work has reduced operating expenses by 
$500,000 during that time. The savings are sustainable, structural savings, not temporary one or two-year fixes. 

Equally important is that when efficiencies and savings are identified by the team, they 
are only implemented if it is confirmed that they will not adversely affect water quality, 
customer service, or commitments made to our employees. 

Some examples: 
• A procurement initiative allows us to leverage our buying power and economies of 

scale to get better pricing on the goods and services that we purchase. 
• Elimination of vacant positions upon a thorough review of each open position and 

finding that the functions could be streamlined or others in the Company could 
assume those duties. 

• The adoption of IRS Repair Tax provisions has allowed us to lower our federal income tax liability. You may recall that 
Maine Water is providing a temporary two-year Repair Tax credit on customer bills as a result of the federal income tax 
refund when we first adopted the Repair Tax provision. The credit on the customer bill for the initial refund ends this 
year in most divisions, but customers and communities still benefit from our reduced tax liability and expense each 
year. 

• We also continue to take advantage of historic low interest rates by refinancing debt when it is advantageous to do so. 

All of these efforts help us to absorb increasing costs elsewhere in the business such as in health care, wages, insurance and 
energy without further increasing rates from our customers. Further, these savings will lower the amount of our next rate 
request. 

Conservation Tips 
Maine Water has adequate water supplies for all of our customer needs, but we always encourage customers 
to use water wisely and conserve when possible, particularly as we approach the summer months when 
water usage typically peaks. 

Our website, www.mainewater.com/conservation, has useful conservation tips for inside and outside water 
use. We also have a water calculator to identify household improvements to further reduce water use. 

Maine Water and Our Employees Active in the Community 
Maine Water considers itself to be part of the fabric of the communities we serve and we support our employees in their 
volunteer and charitable efforts. The company provides donations, in kind service and allows our employees time for 
community service.  

Teams of employees recently pitched in to clean-up Rotary Park in Biddeford and Riverfront Park in Saco. Each fall, part 
of our team cleans up the Mirror Lake and Grassy Pond watershed in Rockport. In June, Maine Water and its employees 
participated in the Paddle for Pine Tree camp to raise funds to help children and adults with disabilities attend Pine Tree 
Camp. 

At the end of 2016, Maine Water donated more than $14,000 to local food pantries throughout the state.  Throughout the 
year our employees held internal fundraisers and bought 50 
new coats for the Salvation Army’s Coats for Kids campaign.  

We also welcome school groups to our water treatment 
and distribution facilities to help them understand the 
importance of clean drinking water and protecting the 
environment. 

We are proud of what we do and happy to share it with the 
communities we serve. 

http://www.mainewater.com/conservation
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We are a Call or E-mail Away 
Whenever you have questions, concerns or comments about Maine Water 
and what we are doing in the community we want to know about it. We are 
committed to conducting our business transparently and our team is eager to 
discuss issues and projects important to your community such as: 

• current and planned operations 
• water main and other infrastructure replacement projects 
• customer issues 
• emergency planning and communications 
• public fire protection 
• or, anything else you may have on your mind. 

If you have an existing contact at Maine Water feel free to contact him or her as you have been doing. If you are not sure who to 
contact, please see the names and job titles of our key personnel with their e-mail or phone, and they will be happy to work with 
you and get you an answer. 
Steve Cox is the primary contact for water main replacement projects, and Pam Blackman is the primary contact for customer 
service. 
We are here to serve you and the community you represent. 

Pam Blackman 
Customer Service Manager 
pblackman@mainewater.com

207-294-6902 

Steve Cox 
Manager Engineering & 

Technical Services 
scox@mainewater.com 

207-294-6906 

Maine Water Company Contacts 

Adrian LeClair 
Superintendent, Skowhegan/Oakland/Hartland Divisions 

aleclair@mainewater.com 
207-294-6977 

Woodie Bartley 
Superintendent, Greenville Division 

wbartley@mainewater.com 
207-294-6976 

Peter Farrelly 
Superintendent, Vinalhaven 

pfarrelly@mainewater.com 
207-863-4662 

David Michaud 
Superintendent, Bucksport & Millinocket Divisions 

dmichaud@mainewater.com 
207-294-6971 

Dave Beaulieu 
Superintendent, Camden/Rockland Division 

dbeaulieu@mainewater.com 
207-294-6952 

Mickey Hall 
Superintendent, Biddeford/Saco, Freeport & Kezar Falls Divisions 

mhall@mainewater.com 
207-294-6904 

Stephen Cox 
Manager Engineering & Technical Services 

scox@mainewater.com 
207-294-6906 

Pamela Blackman 
Customer Service Manager 

pblackman@mainewater.com 
207-294-6902 

Customer Service & 24-hour Emergencies 1-800-287-1643 

Water Quality Reports Available 
Annual Water Quality Reports for each of 
our Maine Water systems around the state 
are available for viewing and download at 
www.mainewater.com/waterquality. 

These reports summarize all of the water 
quality testing done in 2016, as required 
by the Consumer Confidence Report 
provision of the Safe Drinking Water Act. 
We encourage all customers to read the 
reports and learn as much as they can 
about their tap water. We are proud of the 
quality water we provide to our customers 24 hours a day – all at less 
than a penny per gallon. 

www.mainewater.com 

93 Industrial Park Road 
Saco, ME 04072-1804
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